Consulting - Training - Staffing

Enhance the power of Project, Program and Portfolio
Management in Your Enterprise.

» Optimize Portfolio Management
» Fund the right projects at the right time
= Maximize return on the project investment

> Energize the PMO
= Manage People, Process and Tools
» Project Oversight that matters

» Adopt a Project Methodology that works
= Scale PM practice to the project
» Manage projects to maximize Business Value
= Standardize on the Best Practices that work
best

» Train the Enterprise
= Use OPA_P3° to assess for use of PM Best
Practices
= Create an targeted Improvement Program
» Provide training that is designed to instill PM
Best Practice at all levels of the Enterprise

Get Best Value
out of

Every
Project
Dollar=

AU

Commitment - Vision - Results™

Bring our Courses to
Your Door

Project Portfolio Management
Project & Program Management
PMP® Prep

Leadership

Business Analysis

Get top-quality instruction when
and where you need it.

All courses are fully PMBOK® and
BABOK® compliant.
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Organizational Practice

Assessment
Project — Program — Portfolio

o Use OPA_P3°® to reveal the strengths
and weaknesses in your
organization’s PM practice

e Build a PM Improvement Program
based on objective data

e Optimize the Business Value of every
project

www.cvr-it.com
Info@cvr-it.com

(800) 877-8129
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